
 
 
 

ELECTION OF BOARD OF DIRECTORS 2017 

Candidate Profile Information 

 

Name:                                             Peter Shields 

 

(To appear on ballot paper) 

 

Position:                                       Technical Services Manager 

Employer:                                     City of Sydney Council 

 

Professional Background:  

Peter has an Honours Degree in Civil Engineering and a Masters in Business Administration. His 28 
years of industry experience has been an even mix of working both for Council and consulting to the 
Public Works sector. Peter is currently the Technical Services Manager at City of Sydney Council and 
he is responsible for the Asset Management, Technical Standards, Design and Programming of public 
infrastructure.  During his career, he has delivered a mix of projects both in rural and metropolitan 
locations working with both small and larger size Councils. 

Asset Management 

Peter actively promotes initiatives to improve the sustainability of assets, which provides 
transparency to whole of life costs and intergenerational equity. He has actively lead and supported 
the development and operation of asset management outcomes for local government. This has 
included asset strategy, asset management plans, asset policy, integrating asset data with financial 
systems, efficient condition assessments, sound data management, data analysis, reporting and 
associated long term financial planning.  Peter promotes the integration of asset management, risk 
management and financial management practices systems and processes.   

Civil Works 

Peter has project managed and supervised a vast number of infrastructure projects. This includes 
rural spray seal programs, asphalt resurfacing programs, streetscape upgrades, drainage renewal 
and augmentation works, electrical and lighting projects, street furniture rollouts, cycleways, 
telecommunications and transport infrastructure works. 

Business Management 

Peter has a collaborative leadership style and has lead teams responsible for the production of road 
materials, NATA testing, engineering design, asset management, waste management, project 
management, financial management, change management, marketing, construction, and 
maintenance works. 

 

 



 
 
 
Industry Standards and Procurement 

Peter has developed specifications and contracts that have been used within the local government 
sector for road works, civil materials supply, linemarking, lighting, furniture, public domain upgrades, 
waste collection and processing, advertising and drainage. Alongside this he has ensured standard 
drawings have been developed that link to these specifications and these too have been shared and 
used within the sector. He has managed numerous regional procurement programs and has 
successfully achieved substantial cost reductions whilst improving the quality of services. Peter has 
worked in teams procuring and delivering large scale or long-term Alliance Contracts, Early 
Contractor Involvement Tenders, Design and Construct works and projects involving clients from 
multiple tiers of government. 

Areas of Interest:  

Industry Capacity 

Peter has been the Portfolio Director responsible for Professional Development in the current term 
of the IPWEA (NSW) Board. He has always been personally motivated to build capacity in the sector.  
This is particularly important given the large number of baby boomers expected to retire in the 
coming years. The IPWEA (NSW) has a vital role in ensuring those with the right experience and 
knowledge can reach and share this knowledge with all engineers in the sector. Much of this 
knowledge is highly specialised and outside the scope covered by most tertiary education facilities.  
Over this last term the IPWEA (NSW) has successfully grown the scope of professional development 
services. Importantly, in recent months IPWEA (NSW) has now been able to link many of these 
development subjects into a Diploma that may be obtained by completing a series of these courses 
over successive years.   

Young engineers in the sector 

Peter was a cadet engineer and he appreciates the importance of employers continuing to support 
new entrants to the sector. He has initiated and promoted programs to ensure a minimum of 10% of 
his team are entrant roles. He looks to ensure young engineers are given opportunities to develop 
and learn alongside experienced leaders in the workplace, and to share experiences with other 
young engineers in the sector. 

Community Safety 

Public works projects offer a profound opportunity to improve public safety in many respects and 
Peter has always been motivated to realise these benefits. This may be through safety in design, 
road safety auditing, risk management, condition monitoring and promoting safe work practices in 
project delivery.   

Flood risk and stormwater management 

Peter has championed flood risk management to ensure the community are informed, prepared and 
develop in the catchment with due consideration to flood risk. Peter has ensured flood risk 
management plans have been adopted and implemented for the entire local government area. He 
has instigated programs to monitor the structural condition of all stormwater assets, and continues 
to implement extensive infrastructure to improve catchment-wide stormwater quality outcomes.  
Finally, Peter has lead ambitious projects that mitigate high hazard flood risk in areas proposed for 
high density developments.  



 
 
 
Waste management 

Peter is heavily committed to initiatives to minimise waste sent to landfill.  He is actively involved in 
programs to efficiently reuse waste and whilst minimising waste related costs to the community.    

Sustainable Infrastructure 

Peter is a long-standing supporter of initiatives and projects that return highly sustainable outcomes 
for community infrastructure. This has included completing the delivery of a highly successful LED 
lighting program, the rollout of raingardens, setting frameworks to minimise whole of life costs for 
infrastructure assets and supporting innovative trials and practices to consider how we can further 
improve sustainability outcomes. 

Aspirations for Institute:  

My areas of interest align closely with the aspirations I have for IPWEA (NSW).  If I am fortunate to 
be given the opportunity to serve on the Board for a second term, I will: 

• Support the ongoing growth of capacity in public works sector, with a particular focus on ensuring 
public works professionals in remote locations have improved access to development opportunities.  

• Promote the need for every Council to have an engineer that is accountable for the sustainable 
management of infrastructure assets. 

• Instigate and support initiatives to grow and develop young engineers in the public works sector. 

• Continue advocacy with key decision makers to improve relationships and outcomes for the 
profession and the broader community, particularly in regards to road safety, and sustainable 
infrastructure.      

• Look at initiatives to broaden and grow membership to the IPWEA (NSW), and to encourage 
employers to actively support the active participation in the IPWEA (NSW). 

• Ensure the IPWEA (NSW) continues to deliver high quality programs for the public works sector 
through considered strategy development and implementation. 

• Provide energy and diversity in representation to the board, which is critical for effective board 
performance. 


